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Disclaimer
By signing below, I, _____Chang Liu____________ , President of ___Asian Cultural Society_______ (Organization) do hereby state that the following is true to the greatest extent of my knowledge.
The information contained in this Yearly Review is up to date and accurate. I understand that the Yearly Review is an introspective assessment of my organization; as such, providing false information will be detrimental to the future of my organization.
The club roster provided is a full and complete list of active members in the organization, and should reflect the membership number on my organization’s HUB page.  
Although many events/personnel may have carried over from the previous year, I have submitted a Yearly Review unique to the 2011 – 2012 academic year. I understand that submitting a Yearly Review identical to the previous academic year can jeopardize the funding of my organization for the 2012 – 2013 academic year. 




Signature: ______Chang Liu_____________________

Executive Board and Roster
President: ____Chang Liu______________
Vice President: __John Chen_______________
Treasurer: ____Ben Lee______________
Secretary: ____Becky Lok_______________

Faculty Advisor: _Constance Cook_____________

List of club members: Adam Kleintop, Adam Xiao, Ai Matsuoka, Alex Lee, Alex Cho, Alma Chang, Aman Ali, Amaraa Khurelbaatar, Amy Lo, Angela Rodriguez, Anna Lim, Baysaa Gantsog, Bin Zeng, Boshen Liu, Boshen Wang, Brenda Bukowiecki, Cassandra Bailey, Chen Li, Cheng Gan, Cheng Sun, Chris Park, Christina Chung, Christine Luan, Chris Koo, Chutao Yang, Crystal Lee, DaHee Choi, Dan Phang, Dat Hoang, David Oh, Emily Jiang, Giuliana Terrell, Haewon Chun, Hazel Cheng, James Kim, Jason Kim, Jen Wang, Jennifer Wang, Jennifer Chow, Jesse Lin, Jessica Liu, Jessica No, Jessica Wong, Jiaqi Hang, Jinny Ahn, Julia Bochenska, Kaiti Duan, Katie Bazergui, Johnson Chew, Kelly Han, Kevin Hsu, Kevin Lee, Lisa Mogami, Lucy Xia, Marco Cruz, Nick Lay, Nicole Villacorta, Pei Pei Yang, Peter Kim, Randall Chen, Sarah Jeon, Sophia Yi, Stephanie park, Sui Ying Teoh, Teck Tze Lee, Ted Karasawa, Vuong Nguyen, William Si, Xu Zhao, Yingxin Ou, Yinhua Jin, Yishuang Li, Yizhou Wang, Yongjie Luo, Yu Hin Hau, Yu Yu Aung, Yufei Xia, Zhi Huang, Zion Um. 


Yearly Accomplishments
Internal
How has the organization handled recruitment over the past academic year? Has it been effective? What is the organization’s retention rate from the beginning of the academic year until now?
Our organization has been trying to recruit over the past academic year through advertising and especially club fair. We try to gather new members every fall and spring club fair. It has been very effective in which we have gained many new members, but we have always had a lower retention rate. The number of members attending our events ranges and not everyone goes to our events consistently. We have been using various forms of strategies to retain members and it has been slowly working. We have tried using enticements such as food, but also making our general meetings more educational in which we talk about different topics. We have also offered leadership opportunities for new members as well. We have redesigned the club to have a logo and motto and a focus in which we focus on academic, community and service (ACS). 

How have members benefited from the organization? Have they grown, learned, or been challenged in a way which only this organization can provide? What specific events have done this? How often does the club meet?
Members have gained a variety of knowledge on different asian cultures and awareness. They have also made lasting friendships as well. From the various events we do such as Fusion and Tinikling dance, the members have learned to connect with their self identity if they are asian and if they are not, they have learned about what it is like being asian and the different cultures associated with different types of Asians. The club meets every other week and we try to have bi-weekly meetings and the our e-board meets every week. 


External
How has the organization advertised both itself and its events? Was the advertising effective?
We advertise through facebook, flyers, daily announcements, talking to professors about giving extra credit to our events, word of mouth. Our advertising has been successful and effective but we also feel that we can do a better job at advertising as well and get even more people to come to our events. 

Please list the events the organization held in the 2011 – 2012 academic year, preferably in chronological order, and provide a short description of the event. How has each event benefited Lehigh University? 
Beginning of the Year BBQ to have the new members get to know each other. 
Asian Cultural Dinner in which we bring members to nearby Asian Restaurant to show them a taste of Asian food.
FUSION – combination of performances and dance of various cultures in which the Lehigh Community can see the different cultures and talents represented on campus 
ECAASU – East Coast Asian American Student Union Conference in which members gets to meet other students from colleges and participate in workshops dealing with Asian awareness, discrimination, racisim and diversity 
Chinese New Year Dinner – educated members about Chinese New Year and also taught them how to make dumplings
Another Asian Cultural Dinner at a different restaurant to show members that not all Asian food is just Chinese food. They learned a lot about the different foods.
Bowling Trip – We bonded learned about bowling although not pertaining to Asian, they learned about working together and about having fun but also competitive at the same time
Sushi Workshop -  we taught members how to make sushi and educated them about Japanese culture 
LiNK North Korean event – we are bringing a non profit organization LiNK to Lehigh to talk about North Korea and spread awareness about what is happening there. The group will show a documentary and talk about the work they are doing which is building an underground railroad to help people escape North Korea. It should be very educational and informative. 
We are gearing up for April which is Asian American Pacific Heritage Month and our club is responsible for most of the events during that month. We are already planning to have an Asian American Comedian come in as well as planning a kick-off event in which there will be various performances and shows maybe a guest speaker. We will also be doing a variety of workshops such as tinikling, sushi, tea and bubble tea workshops as well. 

Growth Plan
How will the organization improve upon recruitment for the 2012 – 2013 academic year? 
The organization can be even more proactive and pass out flyers but also get more members involved in the club. Another aspect is to have incentives just as offering members that join special privileges such as priority to attend special events. We can also advertise great events to students that entice them to join. 



In what ways can the organization expand upon membership development? List at least  one potential new event that will directly benefit members for the 2012 – 2013 academic year.
Membership development can be expanded upon more of a workshop atmosphere. In the past we have done ropes course with the E-board, but in 2012 to 2013 we are hoping to include a leadership training and group building rope course exercise that can bring members together and they will be able to learn about how to work in a group and also trust. 

Growth Plan (Optional)
Propose one new event for the 2012 – 2013 academic year which did not occur in the 2011 – 2012 academic year. Explain how this event will impact the Lehigh campus and how the event would be advertised. 
Taking a trip down to Philly Or to New York to explore Asian Culture in Chinatown, this will bring students to Chinatown and let them explore even more Asian Culture that members might not get to see at Lehigh. 


Relationship with Student Senate

Student Senate Club Affairs Liaison: ___Jinny Ahn______________
I would rate my overall interaction with this Senator as (circle one):
Never Communicated	Frustrating	  Neutral	Decent	Excellent
How often did your club utilize the Club Resource Room? 
Never         Once       A few times 	    Monthly	   Weekly	
How often did your club utilize The HUB to organize meetings and club activities?
[bookmark: _GoBack]Never         Once       A few times 	    Monthly	   Weekly	

What are ways your organization can improve its relationship with Student Senate?
Providing updated details of what our club is doing every week and having a Student Senate Representative. 
What are ways that Student Senate can improve its relationship with your organization?
Having our organization participate in Student Senate like sending a representative to their meetings and having a say what Student Senate does. 
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